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Progressive Discipline Plan
The progressive discipline process for ABC Technologies may also be viewed as a comprehensive strategy for managing the disciplinary issues and challenges that might arise in managing the performance of the employees at the organization. The PDP (progressive discipline process) for ABC Technologies is uniquely designed to give the company employees a clear official notice that their job performance does not meet its expectations or requires improvement. The PDP also outlines the unique opportunities to successfully improve the information and implementation of the employee's job (Bugdol, 2018). Any other information concerning the expectations in the event the performance is not improved. Ideally, the PDP (progressive discipline process) is designed as a comprehensive series of different escalating procedures or steps described as the four Step Progressive Discipline steps. The four steps of the Progressive Discipline Process include the following:
· First Step (1st) Verbal Warning
· Second Step (2nd) Written Warning
· Third Step (3rd) Suspension
· Fourth Step (4th) Termination
Four Progressive Discipline Processes
The First Step in ABC Technologies PDP will be composed of an official verbal warning. During this Step, the supervisors of the employees at the organization will directly inform the employee of their disciplinary issues and concerns alongside listening to any other information or feedback from the employee. In the event the supervisors believe that the employee's discipline is warranted, then they will be issued with an official verbal warning that will establish the problem that warrants correction, and it will also inform the employee on what actually should be done (Wright, 2016). Additionally, the employee should also be warned that any other failure to comply or other violations of the policies and run may lead to further disciplinary actions, including termination.
Secondly, the employee will be issued with a written warning letter if they fail to improve or the unexpected disciplinary action repeats itself. This might eventually lead to a written warning. Additionally, a written notice may also be issued if the employee commits another severe offense. The employee will be allowed to express themselves and share their side of the story (Wright, 2016). However, a written warning will be issued if discipline is warranted.
Thirdly, the employee may be suspended without any pay. However, for the supervisor to take such a harsh measure, they are required to consult with the company's administration. In the suspension letter, the employee should be given a written notice that will provide mitigating and factual information about the employee’s disciplinary issues. This will help in shedding light on how the supervisor reached a conclusion (Bugdol, 2018). Finally, the last Step in the Progressive Discipline Plan for ABC Technologies is the formal termination, and in this case, the legal counsel of the organization should be informed and consulted before finalizing the employee termination process. This is due to the fact that termination of the employee may eventually lead to more legal sanctions or processes.
In conclusion, the PDP (progressive discipline process) at ABC Technologies is to focus on allowing the employees at the organization to correct their poor or bad performance at the company and to also retain the most effective and productive employees. In other cases, the best outcome for the company is to reach the final termination process. 
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